Seasonal Paid Parklng
Program
Implementation at
Town of Sylvan Lake

Presented by:
Ron Lebsack — Town of Sylvan Lake
Carla Marcano - ParkPlus
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e Parking Background
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Sylvan Lake...

Resident Focused /
Vnsntor Frnend
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Sylvan Lake’s Parking Problem

KJO
TRAVIS HANSON
HTTP://WWW. THEGRIDLOCKGANG. COM

Annual Business Visitation
Program

* local businesses identified 2nd
highest amount of complaints
was with ‘downtown parking'.

SAVING THAT PARKING SPOT

ALL RIGHT'S BB SERVED

7 CPA*ACS VICTORIA 2019



Sylvan Lake’s Parking Problem

2016 Transportation Master Plan

During summer months...

Centennial Park Lots are in an over-capacity
condition

The Town Centre street parking recorded parking
occupancy was 86%

The 3 lots 1 block off Lakeshore Drive were
utilized less than 50%.
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Sylvan Lake’s Parking Problem

Residential Overspill

Sylvan Lake downtown residential areas have been

experiencing overspill parking from the lakeshore
recreational area.

Recognizing that this overspill parking issue is a
seasonal problem
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Visitor Pay Parking — Objectives

Extensive communications plan focused at residents -
that Council approved a visitor pay parking program to
reduce the tax burden on residents by generating
revenue from visitors to be used for:

- the upkeep and maintenance of the downtown
- the enhanced enforcement required in the downtown.
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Visitor Pay Parking Objectives

- this parking management strategy strives
to move long-stay parkers from valuable
curb parking stalls to off-street parking
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Visitor Pay Parklng Program

.
- Areas that pay parklng is belng Implemented are

Centennial Park lots and the Downtown
5 Commercial District.
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Visitor Pay Parking Program
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Pay parking is from the hours of 10:00am to 9:00pm.

Pay parking rates are: $2.00/ hour $10.00 / day
weekdays & weekends

Persons with disabilities, with visible disability placards,
may park in designated disability parking spaces for
free.

CPA*ACS VICTORIA 2019



Permits

Residential parking restrictions is implemented in
conjunction with pay parking.
Four (4) parking permits are issued per residence.
Only registered license plates may park for free in

our visitor pay-parking areas, and you may update
this information as often as you want throughout the

year.
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Permits

& sylvanlake.ca

Parking map, including

Non-Residents can purchase an annual iy, tation Tocatioiss
permit for $126.50

e PDF Parking Map

On street pay parking is restricted to three hours
for both residents and visitors.

Parking rates and more

The annual permit provides all parking
allowances that a residential parking 5
permit contains.
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Enforcement

*  Enforcement is provided 7 days a
week from 10am — 9pm

* Four (4) seasonal Bylaw Officers and
3 Permanent Peace Officers
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Technology as a Parking Solution

« Pay-by-Plate Machines
« Electronic Permit System
* Mobile Enforcement
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Pay-By-Plate machine

10 machines
e 2 machines per block

« 1 pay machine at the entry of each
parking lot

 Coin and credit card

« Approximately 45,000 transactions in
2018
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Electronic Permitting System
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Permit is tied to the Licence Plate
number

On-line Registration

Residents must supply one (1)
source of documentation to verify
residency

8,500 addresses - 6,000 permits

ol = .

= # sylvanlake.permit.parkplu ¢

Electronic Permit System

Sylvéfﬁ Lake
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Enforcement

* Three (3) Parking tablets & printers
are shared

* Bylaw Infraction Tracking System
*  Online payment

1711 Tags (up 71% from 2018)

30% of tags issued were paid
online
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Community Engagement

Communications plan included:
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(e)Mail-out to all utility customers
Public open houses (2)

Website

Social media

Media releases to Red Deer,
Calgary & Edmonton

‘: PARKING PROGRAM

&
Pay ng, along May plem
between 10:00 AM and g:00 PM, daily.
idents must regi re free parking in the Tow:
s wate

to re-register.

icle information,
orto learn this program, visit L
wurw.sylvaniake.ca/toads-parking Sylvan Lake

CPA*ACS VICTORIA 2019



Visitor Pay Parking -

Projection

= Total Program Start Up Costs: S 535,000
2017

= Total Program Revenue: $237,016

= Total Program Expense: $53,824

= 2017 Net Revenue: $183,129

= Projected Payback Period: 3.5 years
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Budget

2018

= Total Program Revenue: $248,479
= Total Program Expense: $100,667
= 2018 Net Revenue: $147,812
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First Year Findings
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Long line-ups at pay terminals.

Purchased 6 additional terminals for year two.
Better sighage needed to direct visitors to parking
lots.

Added informational signage for year two.

Better / more efficient enforcement

Added two additional seasonal Bylaw Officers for
parking patrol in year two.
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Visitor Pay Parking Program

Changes to the program since the beginning
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All commercial and industrial property owners added to

the Visitor Pay Parking Program to receive four (4)
passes per property.

Added 6 pay stations — total of 16.

Included residential east of the cabin district to the
“Restricted Residential” parking only.
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Visitor Pay Parking Program -

Challenges
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Initial input of Town addresses
Summer Villages residents
County residents
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Visitor Pay Parking Program -

Recommendations
Keep your residents S B
happyl - & Excspg'l‘lrm 44 \ : .

PERMIT
MAY 15 - SEPT 15

TOWN OF SYLVAN LAKE
BYLAW
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