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Welcome %‘&%UVER

1.
2.
3.
4.
5.
6.
7.

Parking Operations and Enforcement Branch

What is the Outreach Task Force (OTF)?

Homelessness in Vancouver and the Metro Vancouver Region
Encampments in parks and on the streets

RVs in the City of Vancouver

Enforcement approach

Where we are today
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City of Vancouver — Engineering Services
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Branch Structure

- 'CITY OF
VANCOUVER

160 staff split across two distinct work groups:

Operations (33 staff) Enforcement (127 staff)

 Meter Maintenance and Installation .

* Coin Collection .
» Customer Service (Ticket Inquiry) .
» Dispatch .
* Administration .

Parking Ticket Enforcement
Water restriction enforcement
Wharf enforcement

Outreach Task Force (OTF)
Abandoned Vehicle Enforcement
Towing contract administration

HALIFAX 2024
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Base Metrics %‘&%uvm

2023 Data

Total tickets issued: 371,245
Total abandoned vehicle ticket requests:
Total RV tickets issued: 1,264 =
Total RVs impounded: 71

CPA¥ACS
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Homelessness In Vancouver %&%UVER

2,420

PEOPLE IDENTIFIED AS HOMELESS

2023
Homeless
Count

IN VANCOUVER ON MARCH 9, 2023

Results

CPA¥ACS
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Regional Issue Sév?:?.l.‘é—fé%UVER

Homeless Population Per 10,000 Population - Metro Vancouver, 2023

Delta
Tri-Cities
Richmond
White Rock
Burnaby
MNorth Shore

Ridge Meadows

Langley
Surrey
New Westminster 27.18
Vancouver 36.44
0 5 10 15 20 25 30 35 40

Homeless persons counted per 10,000 population
Data sources: Metro Vancouver 2023 Homeless Count; BC Stats, 2022 municipal population estimates
CPA¥ACS
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Growing Challenge

- 'CITY OF
VANCOUVER

Number of Homeless Persons Counted - Metro Vancouver, 2020-2023

White Rock
Ridge Meadows
Langley

Delta

North Shore
Tri-Cities
Richmond

New Westminster
Burnaby
Vancouver

Surrey

+1 (6% increase)

+21 (18% increase)
+26 (12% increase)
+27 (159% increase)

+47 (39% increase)
+74 (86% increase)

+77 (91% increase)

+80 (65% increase)

+85 (69% increase)

+416 (65% increase)

m 2020 count baseline

2023 increase in people counted

+325 (16% incregse)

0 250 500

(Total: 4,821)

*Data from the 2023 Vancouver Homeless Count
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Absolute number of persons counted in 2020 and 2023 counts
Data sources: Metro Vancouver 2020 and 2023 Homeless Counts
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Persistent Homelessness %&%UVER
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Vancouver’'s Response to Homelessness %&%UVER
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ial Market .
Unsheltered @ Shelters Hi'::;;‘g el Ownership
Outreach Team Permanent + Private + 2007 MOU
Encampment  Temporary Government 2017 TMH
Response Shelters Owned 2021 PMSHI
2021 RHI

2021 Complex Care
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Encampments in Parks %&%UVER

Encampment activity in parks attracts RVs to
the surrounding streets.

Strathcona Park — 2021

Oppenheimer Park — 2020

CPA¥ACS
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Encampments on the Street %&%UVER
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East Hastings Street — 2023
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Parking Enforcement’s Involvement Sy o

VANCOUVER

Parking Enforcement staff assisting with the
decampment of East Hastings Street

CPA¥ACS
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New Way to Enforce VANCOUVER

City of Vancouver By-law Notice

issue ot Frovince 1t s alleg ¥
e i % o : : <
QSIS 04D O e NOTICE #GD67609
sl comt e lacoton
Ticket# GDT609  Stams:  VA-VODAPPROVED  Current Outstauding Balance: $0.00 ¢ AR . Hab o . Amounts
Vsid Reason:SUPERVISOR REQUEST 2023-01-19 09:18 VIRGIL (NLISTED i T S BN ens
Plat:  VRGL Plate Expiry: Vv Agent Name: X Crystal e s e o o, ey g
Entry Date: Jan 19,2023, 08:40 Screening N - 5 Badge # 0416 e " » oeCirt ok ChRE T S BT, syt e
Location Address: IS5 0 E EASTINGS ST Dates /A Toun: y A TATD on OrcueLen 1, v . -
A PERSON MUST NOT BUILD, CONSTRUCT, Screening N NO 0416 e asies) B R, N\ Joas wmuee nacs,
PLACE MAINTAIN, OCCUPY, ORCAUSETOBE  Result: /A
Offence: BUILT, CONSTRUCTED, PLACED, MAINTAINED  Location < "
o oot AT TR e Sl el SoeTLaz UG 000 oo 0 0O
STRUCTURE. OBJECT. OR SUBSTANCE Hearing N Agent Name: X Crystal Agent Name: X Crystal

Article: . Badge # 0416 Badge # 0416
By-Law: 2849
Meter No: NA 3t = 833
Original Fine/Penalty: $0.00 [H Z 5 ;
Paid Amount: 000 3 2 8 222 i =3
Due Amount: 000 L H 30 B - A=
Due Date: NA |3 g 5= zﬁe H i3 HE 02
Badge #: 0416 i §S 59 SATE2 5 28 8w c
H 2 B “NB: o & =9 o B3 <
Plate Province/State: H ¥ EJ 258w 23 833% Rl
Vehicle Make: UNLISTED Y ] S 3323 =m S b
Vehicle Colar: BLACK = @ g Zn: T8 B= e
FHEHEH e in! 18 B EC zm
Voided tickets count: 1 !g ;' §§ HE S 58 LihE zg
Warning tickets count: 0 if ] 5 Li B8 B8 |2 235 2
Scofflaw tickets count: 0 priority: gﬁ A g 22 ) Bg &z 2 L]
[ ELE EECE ] B |gf it
g I¥ai%e [ER] i
[ gt

2023-01-19 10:01 2023-01-19 09:55
Agent Name: X Crystal Agent Name: X Crystal
Badge #: 0416 Badge # 0416

2023-01-19 09:22

CPA¥ACS
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Providing Notice

- 'CITY OF
VANCOUVER

TY O

VANCOUVER

This notics contains important
information that may affect you. Plesse
Bsk somean i transate 1t for you.

Este avisa contiens informacién importants
que puade afectaric peronsimants. Pidale
2 sigusen gue 58 io tracuzes.

€8 Bacument contient ces renseignamants
ITGANES Gul BeuIARAL veus EonearmEr
Vauillez demander 4 gesiqun de vaus b
trachuire.

A G B T RER

In addition to health and safety concerns for those sheltering outdoors, the
accumulation of structures and personal belongings on sidewalks contravenes
the City’s Street and Traffic By-law and presents very real public safety risks in
this dense urban environment. Issues include structures spilling into travel
lanes, challenges with pedestrian and wheelchair access to the sidewalk, and
blocking access for fire control.

Structures and personal belongings are not permitted on City streets, except
when receiving a delivery or with permission by way of permit from the City of
Vancouver. Under the Street and Traffic By-law 2849, Section 71A: A person
must not build, construct, place, maintain, occupy, or cause to be built,
constructed, placed, maintained or occupied in any street, any structure,
object, or substance which is an obstruction to the free use of such street, or
which may encroach thereon, without having first obtained a permit issued by
the City Engineer.

When this notice was issued, your belongings/structure were in
contravention of:
O Street and Traffic Bylaw 71A - Obstructing the free use of the
street/sidewalk
e Department Order issued on July 25, 2022

O Vancouver
O Other:

We encourage you to work with organizations for voluntary storage and
access to your belongings. Should the belongings remain in contravention as
noted above, they will be impounded by the City of Vancouver.

For more infarn

S
VANCOUVER NOTICE

This notice contains important
inform:

fon that may affect you. Please

o translate

ask someon:

e document conts nselgnements

mportants qui pourraient vor

mander 3 quelqu'un

The accumulation of structures and pe s on sidewalks cont

afety ynmen

Street and Tm,f/L By-law 2845, Section 714

cupied in sction t

may encroact ied by the City Engin

When this notice was issued, your belongings/structure were in contravention of
O Street and Traffic Bylaw 71A Obstructing the free use of the street/sidewalk
O oOther.

As a result your belongings/structures are being impounded by the City of Vancouver on (date)

tems that are deemed hazardous (e:g. explosives, weapons, biohazards etc.) perishable goods, high-value items, (i
cash), as well as those violating the Fire Chief's Order (large furniture and flammabie items), will not be stored and wil
be disposed of or recycled at the time of impounding

The belongings impounded by the City will be stored for a period of 30 days. If impounded items are not retrieved within
this period then items may be disposed of or recycled.

Retrieval of Impounded/Stored Belongings

Please contact the City of Vancouver by calling 311 to arrange for retrieving your stored belongings. The tracking
information below will assist with locating items you would like to retrieve. If your name was provided at the time your
belongings were impounded, that will also help track and return your belongings. Stored belongings that are not identified
by an individual’s name will be identified by the address they were retrieved from and notable item(s) placed in the
contairiers

TRACKING INFORMATION:

BIN #

NOTICE #

CPA¥ACS
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For more information: vancouver.ca/streets




Why is this a Parking Enforcement Problem? %guvm

Parking Enforcement has the authority to enforce the by-laws that manage the
street right of way and curb lane. This authority makes us the only non-law
enforcement group in Vancouver capable of doing this work.

CPA¥ACS
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Outreach Task Force (OTF)
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Our OTF Team SO o

VANCOUVER

Superintendent |

Half-time Supervisor

6 specially trained parking enforcement officers
» 2 deployed daily year round
» 4 deployed daily during high season (May-Oct)

In addition to OTF work, they also enforce the following:
» Oversized commercial vehicles
* Time limit violations
« Some parking enforcement requests

CPA¥ACS
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Program History %‘&%uvm

Pre-2017: Vancouver Police Department (VPD) had full lead of the program.
Parking Enforcement (PE) was not permitted to enforce RV congregations
without VPD approval and support

2018: Significant challenges started to emerge within the program, including
negative media attention and program ownership challenges prompting the VPD
to withdraw and complaints shifting to PE.

2018: Summer: several groups within the City came together to establish the RV
program within Parking Enforcement. At this time, the warning letters, timelines,
and standard operation procedures were established.

HALIFAX 2024
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&TY OF
VANCOUVER

2019: PE would issue a first warning, allow a significant period to pass before
iIssuing a second warning. Finally, PEOs would seek permission from CoV
Senior Management to impound vehicles.

2020: The RV program was suspended during the COVID-19 pandemic. The
number of RV congregations in the city skyrocketed during the pandemic.

2021: Work began to dismantle the homeless camp around Strathcona Park,
This encampment included a significant number of RVs that were managed by
the PE team.

CPA¥ACS
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&TY OF
VANCOUVER

2022: Incident at Vancouver Technical High School prompted the full removal of
the entrenched RV congregation near the school. VPD and CoV implemented a
“zero tolerance” policy with RVs around all schools.

2023: PEOB decided to run the OTF program year-round due to significant

progress in managing the congregations and the need to maintain the program’s
momentum.

CPA¥ACS
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Managing RVs
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True Homelessness %‘&%uvm

» Last step before
ending up
unsheltered on the
street

* Mental health or
medical challenges

CPA¥ACS
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#VANLIFE %&%UVER

* People
choosing to
live in RVs

« Often
employed

« Typically
found along
beaches

CPA¥ACS
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Parking at the Beach S o

VANCOUVER
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Criminal Element %‘&%uvm

Prostitution

Fencing of stolen goods

Bicycle “chop shops”

Selling illicit drugs

HALIFAX 2024
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Community Safety Issues %&%UVER

Global New ran a story on March 31, 2022, about an incident that occurred near
a Vancouver High School.

Police are investigating a “suspicious” incident involving a teenage student at Van Tech Secondary
School.

Global News has learned that several students called police Monday afternoon after seeing a female
student in an RV parked next to the school on Slocan Street.

“We received a phone call about a young person who was possibly in distress and in a dangerous
situation outside the school,” Sgt. Steve Addison with the Vancouver police told Global News.

He said the students did the right thing calling for help and officers did find a young girl who they
believe was in a “dangerous situation.”

This incident, prompted a swift response; all RVs in the area were cleared out
and “zero tolerance” policy was adopted regarding RVs near schools and
parks.

CPA¥ACS
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RVs In the News Sé\'f,:\gﬁ.‘é:‘éuvm

City starts d|3band!ng_RV ) Vancouver man loses RV to fire near
encampments, beginning with CRAB Park encampment

street next to an East Van school Ownor of recreationcl vehicie: Tt shoulkd never have happaned

Other hot spots will follow after camp near east Van high y

school is gone, says official @ Apr2,2024 630 Pl @oe@@

Gordon Mcintyre

Published May 20, 2021 + 3 minute read

[ Join the conversation n

British Columbia

Vancouver RV campers told to vacate city streets
or face tickets and towing

Two dozen RVs and campers are parked near Slocan and 12th Avenue in Vancouver,
more in other neighbourhoods

Jon Hernandez - CBC News - Posted: May 18, 2021 8:01 PM PDT | Last Updated: May 18, 2021

J <SS & CPA%ACS
Peter Carson has lived in a makeshift RV camp in East Vancouver for nearly two years, and doesn't know where HALI FAX 2024
hell go if city crews proceed to clear out the area. (Jon Hernandez/CBC)
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How the Program Works
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" 'CITY OF

VANCOUVER

The OTF team enforce the following by-laws as part of their work:

= Street and Traffic By-law 2849

Oversized — 20.1a, 20.2, 20.3(trailer)

Structures on-street — 71A

Time limits — 17.6e

Safety Violations 17.1(b) “no stopping”, 17.2(c) “fire hydrant”, 17.4(e)ii - boulevard, 17.5(c)ii — “comer clearance 6m”, 17.5(d)ii
— “comer clearance -9m”

= Abandoned Vehicles — 72(a)1

= Uninsured —72(a)1

= 3hr bylaws for vehicles (not oversized) — 17.6(f)

= Parking Meter By-law 2952

= Paid zones (pay stations/meters) — 2952 5(4)(b)

= Trespass

= Trespassing (new — city-owned private lots) — private impounds, no tickets

CPA¥ACS
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Five Week Process Sé\;ﬁi‘é—féuvm

2 weeks 2 weeks 1 week

A A A

3
Identification 1st Warning 2"d Warning Final Warning Ticket/Impound
® Complaint received for ® OTF attends and ® OTF attends and ® OTF attends and ® OTF begins to ticket
RV. issues 15t warning issues 2nd warning issues final warning RVs
i notices to RVs notices to RVs
® OTF attends and runs notices to RVs
license plate ® OTFinforms ACCS ® OTFinforms ACCS ® OTFinforms ACCS ® On the 4" ticket, OTF
o that 15t Warnings have that 2" warnings have that final warnings impound the RV
® Determines if RV is gone ot gone out have gone out
new entrant to the ® ACCS inf OTF of
program or already R\/m %rn;s © ® ACCS informs OTF of ® |mpounds are
being monitored an’ﬁv | SW ?kir?rewith any RVs that actively supported by VPD,
fhc ely working working with them Sanitation, Busters,
em and ACCS CPA¥ACS
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Notice Letters VANCOUVER

@Kh/ YO
VANCOUVER

memommms . ESSSoEmO  mcessesosos On each vi Sit, a PEO hands a warni ng

23k 30meant to transiate 1 for you, e fidt e v Qb arew e neity 2 oiguien gue 3¢ lo troduzea.

€8 document contient a3 renssigraments

Théng bido niy oo ti ng oo

PRI ISRESEES gt letter to an RV occupant or attaches it to

Large vehicles, such a5 RVs and campers, cannat be parked on any street between the hours of 10:00pm and 6:00am, Large
vehicles cannot be parked on 2 street next to a public park or school longer than three hours between the hours of 6:00am and

the vehicle if it's unattended. This is an

Structures and personal belongings are alsa nat permitted on City strests, except when receiving = delivery or with permission by
way of permit from the City of Vancouver

e st et et o e e e exam p|e of the final warning letter
.

mede transportation attached.

Owners are responsible for having valid insurance
Vehicles breaking any of these by-laws may be ticketed and impounded at the owner's risk and expense.

‘Whan this notice was issued, your vehicle was:

O Parked overnight betwaen 10pm and 6am

2 TSI ST st bt e verv warnina includes contac

O Unstesched trailer

0 Uninsured

O Other = f = f |
R information for homelessness outreach
To read this by-tzw in full, please see Street & Traffic By-law 2848: vancouver.ca/your fic-bylaw.z2spx .
Enforcement including tickets or impounding of vehicles may be delayed for owners actively warking with the Carnegie Outreach S e rVI ‘ eS
Program. "

Homelessness Outreach Services available;

If yeu require support in abtsini zpplying for identificati ingi i &nd other financizl banfits, or
ccessing health and medical services, plezse contact the Carnegie Outreach Program:

Camegie Outreach Program
392 Powell Strest
Vancouver, BC

Phane: 604-665-3318

CPA¥ACS
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Referrals to Support S ver

Arts, Culture, and Community Services — Homelessness Services Outreach

The Homeless Services Outreach Team assists

residents at the storefront office Monday o i .

to Friday, during regular office hours. e
Additional street outreach is provided to €
people experiencing homelessness during late- Y /, s
night shifts.

The street outreach team provides
additional support to those most
marginalized in the community and the
least likely to be accessing traditional
social services.

CPA¥ACS
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Difficult Work

- 'CITY OF
VANCOUVER

Before every RV impoundment, the OTF team needs to conduct the following

assessments:

Pre-Deployment Field Assessment

Supervisor and Superintendent
attend the location and conduct an
observational hazard assessment
prior to arrival of OTF team

On-Site Risk Assessment

Violent Individuals + Weapons
Chemicals  Biohazards

Drug * Animals
Paraphernalia

CPA¥ACS
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The Team at Work S o

VANCOUVER
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Program Metrics S o

VANCOUVER
2023 2024
120 90
100 80
70
80 50
60 50
40
40
30
20 I 20
o A=t l I il o
S R0 R A S YOS NS . ¥ ¥ I s B_VF. 0 . . _ .
¥ LYYy R OO 0
X N Y Y v O 9 JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC
Peak mTicket Impound m® Released Peak ®Ticket Impound ™ Released
Start of Season: 95 March 20, 2023 2024 Highest Count 56
End of Season 65 Oct. 30, 2023 2024 Lowest Count 41
2023 Highest Count 110 consacs
2023 Lowest Count 43 HALIFAX 2024
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The Path Forward
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&TY OF
VANCOUVER

* The larger RV congregations we saw pre and during the pandemic have all
but disappeared. We now see smaller groups of RVs more spread across the
city.

« The OTF team continues to visit the sites where RVs are established,
connecting the residents with homelessness outreach and other services
while enforcing the City’s bylaws.

. HALIFAX 2024
—\= OCTOBER 6-9
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- 'CITY OF
VANCOUVER

RVs and people living in them will always be a part of Vancouver’s landscape. We
need to address the issues they bring while treating the residents with kindness,
compassion, respect, and firm but fair management.

CPA¥ACS
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- 'CITY OF
VANCOUVER

N

Multumesc 2

ASANTE

46

Kia VLQm

DANKJE
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