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Welcome

1. Parking Operations and Enforcement Branch

2. What is the Outreach Task Force (OTF)?

3. Homelessness in Vancouver and the Metro Vancouver Region

4. Encampments in parks and on the streets

5. RVs in the City of Vancouver

6. Enforcement approach

7. Where we are today



Parking Operations and Enforcement Branch
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City of Vancouver 
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City of Vancouver – Engineering Services 
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Branch Structure

160 staff split across two distinct work groups:

Operations (33 staff)

• Meter Maintenance and Installation 

• Coin Collection

• Customer Service (Ticket Inquiry)

• Dispatch 
• Administration

Enforcement (127 staff)

• Parking Ticket Enforcement 

• Water restriction enforcement

• Wharf enforcement

• Outreach Task Force (OTF)
• Abandoned Vehicle Enforcement

• Towing contract administration



2023 Data

Total tickets issued: 371,245

Total abandoned vehicle ticket requests: 5,515

Total RV tickets issued: 1,264

Total RVs impounded: 71 

Base Metrics



Setting the Stage 
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Homelessness In Vancouver

*Data from the 2023 Vancouver Homeless Count
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Regional Issue

*Data from the 2023 Vancouver Homeless Count
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Growing Challenge

*Data from the 2023 Vancouver Homeless Count
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Persistent Homelessness

*Data from the 2023 Vancouver Homeless Count
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Vancouver’s Response to Homelessness

*Data from the 2023 Vancouver Homeless Count
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Encampment activity in parks attracts RVs to 
the surrounding streets.

Encampments in Parks

Strathcona Park – 2021

Oppenheimer Park – 2020
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Encampments on the Street

East Hastings Street – 2023
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Parking Enforcement’s Involvement

Parking Enforcement staff assisting with the 

decampment of East Hastings Street



New Way to Enforce



Providing Notice
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Parking Enforcement has the authority to enforce the by-laws that manage the 
street right of way and curb lane. This authority makes us the only non-law 
enforcement group in Vancouver capable of doing this work.

Why is this a Parking Enforcement Problem?



Outreach Task Force (OTF)
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Our OTF Team

• Superintendent I 

• Half-time Supervisor

• 6 specially trained parking enforcement officers

• 2 deployed daily year round

• 4 deployed daily during high season (May-Oct)

• In addition to OTF work, they also enforce the following:

• Oversized commercial vehicles

• Time limit violations

• Some parking enforcement requests 
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Pre-2017: Vancouver Police Department (VPD) had full lead of the program. 
Parking Enforcement (PE) was not permitted to enforce RV congregations 
without VPD approval and support

2018: Significant challenges started to emerge within the program, including 
negative media attention and program ownership challenges prompting the VPD 
to withdraw and complaints shifting to PE.

2018: Summer: several groups within the City came together to establish the RV 
program within Parking Enforcement.  At this time, the warning letters, timelines, 
and standard operation procedures were established.

Program History
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2019: PE would issue a first warning, allow a significant period to pass before 
issuing a second warning. Finally, PEOs would seek permission from CoV 
Senior Management to impound vehicles.

2020: The RV program was suspended during the COVID-19 pandemic. The 
number of RV congregations in the city skyrocketed during the pandemic. 

2021: Work began to dismantle the homeless camp around Strathcona Park, 
This encampment included a significant number of RVs that were managed by 
the PE team.
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2022: Incident at Vancouver Technical High School prompted the full removal of 
the entrenched RV congregation near the school.  VPD and CoV implemented a 
“zero tolerance” policy with RVs around all schools. 

2023: PEOB decided to run the OTF program year-round due to significant 
progress in managing the congregations and the need to maintain the program’s 
momentum.



Managing RVs 
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• Last step before 
ending up 
unsheltered on the 
street

• Mental health or 
medical challenges

True Homelessness





• People 
choosing to 
live in RVs

• Often 
employed

• Typically 
found along 
beaches

#VANLIFE



Parking at the Beach



• Prostitution

• Fencing of stolen goods

• Bicycle “chop shops”

• Selling illicit drugs

Criminal Element
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Global New ran a story on March 31, 2022, about an incident that occurred near 
a Vancouver High School. 

Community Safety Issues

Police are investigating a “suspicious” incident involving a teenage student at Van Tech Secondary 

School.

  
Global News has learned that several students called police Monday afternoon after seeing a female 

student in an RV parked next to the school on Slocan Street.

“We received a phone call about a young person who was possibly in distress and in a dangerous 

situation outside the school,” Sgt. Steve Addison with the Vancouver police told Global News.

He said the students did the right thing calling for help and officers did find a young girl who they 

believe was in a “dangerous situation.”

This incident, prompted a swift response; all RVs in the area were cleared out 

and “zero tolerance” policy was adopted regarding RVs near schools and 

parks.
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RVs in the News



How the Program Works
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The OTF team enforce the following by-laws as part of their work:

▪ Street and Traffic By-law 2849

▪ Oversized – 20.1a, 20.2, 20.3(trailer)
▪ Structures on-street – 71A
▪ Time limits – 17.6e
▪ Safety Violations 17.1(b) “no stopping”, 17.2(c) “fire hydrant”, 17.4(e)ii - boulevard, 17.5(c)ii – “corner clearance 6m”, 17.5(d)ii 

– “corner clearance -9m”
▪ Abandoned Vehicles – 72(a)1
▪ Uninsured – 72(a)1
▪ 3hr bylaws for vehicles (not oversized) – 17.6(f)

▪ Parking Meter By-law 2952

▪ Paid zones (pay stations/meters) – 2952 5(4)(b)

▪ Trespass 
▪ Trespassing (new – city-owned private lots) – private impounds, no tickets

By-Laws



Five Week Process

1 2 4 53

⚫ Complaint received for 
RV.

⚫ Determines if RV is 
new entrant to the 
program or already 

being monitored

⚫ OTF attends and runs 
license plate

Identification 1st Warning

⚫ OTF attends and 
issues 2nd warning 
notices to RVs 

⚫ ACCS informs OTF of 
any RVs that are 
actively working with 

them

⚫ OTF informs ACCS 
that 2nd warnings have 
gone out

2nd Warning

⚫ OTF attends and 
issues final warning 
notices to RVs

⚫ ACCS informs OTF of 
any RVs that actively 
working with them

⚫ OTF informs ACCS 
that final warnings 
have gone out

Final Warning

2 weeks 2 weeks

⚫ OTF attends and 
issues 1st warning 
notices to RVs 

⚫ OTF informs ACCS 
that 1st Warnings have 
gone out

1 week

⚫ OTF begins to ticket 
RVs

⚫ Impounds are 
supported by VPD, 
Sanitation, Busters, 

and ACCS

⚫ On the 4th ticket, OTF 
impound the RV

Ticket/Impound



Notice Letters

On each visit, a PEO hands a warning 

letter to an RV occupant or attaches it to 

the vehicle if it’s unattended. This is an 

example of the final warning letter.

Every warning includes contact 

information for homelessness outreach 

services.



Arts, Culture, and Community Services – Homelessness Services Outreach 

Referrals to Support

The street outreach team provides 
additional support to those most 
marginalized in the community and the 
least likely to be accessing traditional 
social services.

The Homeless Services Outreach Team assists 
residents at the storefront office Monday 
to Friday, during regular office hours. 
Additional street outreach is provided to 
people experiencing homelessness during late-
night shifts.



Before every RV impoundment, the OTF team needs to conduct the following 
assessments:

Difficult Work

Pre-Deployment Field Assessment

• Violent Individuals • Weapons

• Chemicals • Biohazards

• Drug 

Paraphernalia

• Animals

On-Site Risk Assessment

Supervisor and Superintendent 

attend the location and conduct an 

observational hazard assessment 

prior to arrival of OTF team
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The Team at Work
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The Team at Work



Program Metrics
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Start of Season: 95 March 20, 2023

End of Season 65 Oct. 30, 2023

2023 Highest Count 110

2023 Lowest Count 43

2024 Highest Count 56

2024 Lowest Count 41
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The Path Forward 
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• The larger RV congregations we saw pre and during the pandemic have all 
but disappeared. We now see smaller groups of RVs more spread across the 
city.

• The OTF team continues to visit the sites where RVs are established, 
connecting the residents with homelessness outreach and other services 
while enforcing the City’s bylaws.  
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RVs and people living in them will always be a part of Vancouver’s landscape. We 
need to address the issues they bring while treating the residents with kindness, 
compassion, respect, and firm but fair management.  
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