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Context  and Project Partners 
 
BC Children’s Hospital and BC Women’s Hospital + Health 
Centre: 
• is a destination for employees, patients and visitors 
• provides health and medical services as part of  the 

Provincial Health Services Authority 
• is located within a residential neighbourhood in the 

heart of  the City of  Vancouver 
• is redeveloping  to build the new Teck Acute Care 

Centre 
• works with Integrated Protection Services Parking 

Administration to manage parking and transportation 
demand management on site, who invited TravelSmart - 
the TDM branch of  TransLink – to assist 

 
 

 



Objectives 
 
• Develop a TDM plan to address a significant loss of   

parking stalls 
• Meet City of  Vancouver’s requirement for a TDM Plan as 

part of  the site redevelopment  
 
 



Objectives 
 
• Develop a template that can be used at other hospitals, 

including: 
• Number of  staff  hours 
• Cost of  survey deployment 
• Cost of  promotion 
• Identify other resource commitments 

 
 



 
 

Site Assessment 



Site Audit 
 
BC Children’s Hospital and BC Women’s Hospital + Health 
Centre already offered: 
• 15% subsidy on annual transit pass (from TransLink) 

• An additional 15% subsidy from the health authority 
• Four secure bike cages 
• Bike racks throughout the site 
• Some shower and change rooms 
• Adequate paths and lighting for walking 
• Carshare parking spots on site 

 
 

 
 



Off-site Parking Lot 

P 



 Employee Shuttle 

• Connects Off-site Parking Lot 
and SkyTrain Station to 
campus 

• Expanded to a 25-seat vehicle  
• Hours adjusted to meet peak 

times and staff  schedules 



Site Redevelopment, Transportation 
& Parking Demand Management  

• An on-site committee 
– IPS Parking Administration 
– IPS Security 
– Facilities Maintenance & Operations  
– Inter Campus Operations  
– C&W Redevelopment Project 

• Committee addresses, manages and initiates 
responses and action plans to mitigate impact to site 
parking, safety and traffic flow incurred by ongoing 
site maintenance and construction projects 

 
 

 



Transition from Staffed Parking Kiosks 

Parking Management (then) 



Self  Pay 

Parking Management (now) 



Baseline Employee  
Commuting Survey – by mode 



Baseline Employee  
Commuting Survey - measures 



 
 

Personalized Information 



On-site Amenities 



Before 

After 

Secure Bike Parking 



More Bike Parking 

Before After 



           Origin of  Carsharing 

• Initial demand  

• Entered into a partnership 

• Incompatible with commuting patterns 

• New partner was sought out  

• Interest continues to grow 

 

 

 
 
 

 



Community Partnerships: 
Bike to Work Week 



Community Partnerships: 
On-site Bike Tune-ups 





Employee Engagement 
  
 

• Personal trip planning 
• Incentives and rewards 
• Social norming 
• Surprise and delight 
• Work with local stakeholders 
 



Behaviour Change continues 



2014 Employee Survey 

2013 2014 



I Love Transit 



Communications Refresh 



Campus Locker Audit             
and Renewal 



Carsharing 2015 

• Both car2go and Evo have established parkspots 
around the C&W campus 

• Have participated in C&W’s transportation fair at 
the annual Staff  Appreciation BBQ  

• 2015 Survey results 

• 75 carshare to/from work 

• 23 for business trips 

• 146 for personal 

• 1,016 do not carshare 

 

 
 
 

 

Photo credit car2go.com 



Recognition 



Recognition 



Resources 

• Survey tool (online and hard copy) 

• Project charter 

• NEW staff  member (part-time) 

• TravelSmart collateral 

• Partners: 

• Integrated Protection Services - Parking, Access 
and Commuter Services 

• HUB, Jack Bell Rideshare, car2go 

• Internal newsletters 

• Internet and Intranet sites for travel options 
 
 

 



Outcomes 

• Workplace Travel Plan (with implementation schedule) 
• Carshare – more cars, more members, higher quality data 
• Annual employee survey 
• Communications for staff, patients and visitors 
• Shared collateral 
• Ongoing discussion of  additional initiatives  
• Greater understanding of  resource commitments 

 
 
 
 

 



Outcomes 

• Transit – shuttle to Canada Line, less riders, more informed 
• Cycling – more cyclists, facility improvements, more 

engaged, shower/change room access 
• Walking – site improvement review and plan 
• Carpooling – more rides 
• Driving alone – satellite parking / shuttle 
• And potential for more (new hire orientation) 

 
 
 

 



Expanded to Patients and Visitors 



2. Access the situation 

Workplace Travel plans 

Travel plans are long-term actions arising 
from an organisational pledge. They often 
focus on ‘pulls’, mainly information and 
incentives 

1. Get started 

 3.Create and action plan 

5. Evaluate the results 

6 Update the action plan 

4 Implement the actions 



Workplace Travel plans 

Integrated travel plans may include a range 
of  ‘push and pull’ interventions to promote 
and enable new mobility, including: 
• Wayfinding  
• Incentives and trial 
• Travel and skills training 
• Trip end facilities  
• Minor infrastructure 
• Nudges and links to other compatible 

objectives such as affordability, health 
and environment 



Impact 

Current Mayors' Vision assumes 
4% overall shift from information- 
based TDM 
 
More integrated TDM initiatives, 
beyond just information, suggest 
6-10%+ is possible 

 



Travel plan  
support concept 

TravelSmart awareness promotion 

Regional guidance and self-help tools 

Consultations and outreach 

Workshops and audits 

Integrated projects 

Exemplars 

Regional availability 

R
e

so
u

rc
e

 d
e

m
a

n
d

s 

Travel plan 
pledge 

Co-funding 
and partners 



Thank you 
 
For more information: 
lbayzand@cw.bc.ca 
joann.woodhall@translink.ca 
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